V1.
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JACKSON COUNTY COMMISSION
AGENDA
JANUARY 25, 2021

CALL TO ORDER, WELCOME —

CALL OF ROLL TO ESTABLISH QUORUM, PRAYER, AND PLEDGE OF
ALLEGIANCE -

APPROVE AGENDA OF MEETING - JANUARY 25, 2021

AWARDS AND PRESENTATIONS —

PUBLIC COMMENT -

MEETING

OLD BUSINESS —
a. MOTION TO APPROVE THE MINUTES FROM THE JANUARY 11, 2021 MEETING
AND WORK SESSION.

b. MOTION TO APPROVE AND LET A BID FOR ROOF REPLACEMENT ON THE
LIBERTY LANE PROPERTY.

c. MOTION TO APPROVE CONTINUING THE CURRENT COVID-19 LEAVE.

NEW BUSINESS —

a. MOTION TO APPROVE CHANGING THE ORGANIZATIONAL CHART FOR THE
COMMISSION OFFICE.

b. MOTION TO APPROVE AND SIGN A RESOLUTION REGARDING THE 2021
HRRR SAFETY GRANT FOR UNPROTECTED BRIDGE ENDS.

WORK SESSION

DISCUSSION ITEMS —

a) EMA
1. STORM SHELTER GRANT

b) COUNCIL ON AGING
1. TREE REMOVAL QUOTES

Continued on back.



c) PUBLIC WORKS
1. LOCAL ROAD RESURFACING SELECTIONS

d) PARKS DEPARTMENT
1. PARK INSURANCE PROJECT

e) |.T. DEPARTMENT
1. WORK ORDER PROCESS

f) COMMISSION
1. BUCKS POCKET GATES
2. MAINTENANCE DIRECTOR POSITION
3. EAST SIDE EMPLOYEE ENTRANCE
4. VEHICLE USAGE POLICY
IX. REPORTS FROM STAFF:
A. COUNTY ADMINISTRATOR
B. COUNTY ENGINEER
C. COUNTY ATTORNEY
D. OTHER
X. COMMENTS FROM COMMISSION —
DISTRICT 4, KEVIN MCBRIDE
DISTRICT 3, AJ BUCKNER
DISTRICT 2, JASON VENABLE

DISTRICT 1, DANNY RICH

XI.  ADJOURN MEETING -





